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What Is The Personnel Policies Forum? 





country. 





The Editors of The Bureau of National Affairs have in- 
vited representative personnel and industrial relations ex- 


At regular intervals throughout the year BNA editors 
ask the members of the Panel to outline their policies and 
procedures on some important aspect of employment, indus- 
trial relations, and personnel problems. From these replies, 
the editors complete a survey report on the problem, show- 
ing prevailing practices, new wrinkles and ideas, and cross- 
section opinion from these top-ranking executives. 


labor reports: 


In many cases, the comments, suggestions, and discus- 
sions are reproduced in the words of the Panel members 
ecutives to become members of the. 1958 Panel of the PER- themselves. In effect, survey users are sitting around a 
SONNEL POLICIES FORUM. These panel members are top 
personnel officials in all types of companies, large and 
small, in all branches of industry and all sections of the 


table with these executives and getting their advice and 
experience on the major problems in this field facing all 
companies this year. 


Results of each PERSONNEL POLICIES FORUM sur- 


vey made during 1958 are printed in a special survey report 
which is sent, as part of the service, to users of these BNA 


Labor Relations Reporter; Labor Policy and Practice; 
Daily Labor Report; White Collar Report; Retail Labor Re- 
port; and Services Labor Report. 








ARIZONA — B. R. Coil, Miami Copper Co., Inc.; 
F.H. King, O'Malley Lumber Co. 


CALIFORNIA —Al Browdy, KCOP Television, Inc.; 
C. F, Hartman, Applied Research Laboratories; 
Paul C. Jenican, Stauffer Chemical Co.; James I. 
Johnston, Organic Chemicals Div. of Monsanto 
Chemical Co.; R. M. Jones, Carnation Co.; Paul 
G. Kaponya, Cannon Electric Co.; A. K . Lovatt, 
Jr., Fruehauf Trailer Co.; Philip J. Lynn, Vard, 
Inc.; N. S..Marcus, Norden-Ketay Corp.; John 
McGrath, Macco Corp.; W. E. Mitchell, Jr., Grove 
Valve & Regulator Co., subsidiaty of Walworth 
Co.; M. E. Nelson, San Diego Gas & Electric Co.; 
Russell H. Niehaus, PacAero Engineering Corp.; 
R. D. Patton, Hycon Mfg. Co.; E. A. Paul, Crown 
Zellerbach Corp.; J. D. Phillips, Rocketdyne, a 
division of North American Aviation, Inc.; R. D. 

Quinn, Capitol Records, Inc.; Walter B. Siegel, 

Soulé Steel Co.; D. M. Snow, Hallamore Elec- 

tronics Co., a division of the Siegler Corp. 


CONNECTICUT — George S. Hawley, Raybestos 
Div., Raybestos-Manhattan, Inc.; John T. Kearney, 
Aetna Life Insurance Co. 


DISTRICT OF COLUMBIA — Foster M. Kunz, Hot 
Shoppes, Inc.; C. D. Magruder, Washington Gas 
Light Co. 


GEORGIA — Leland R. Dean, Athens Div., General 
Time Corp.; George H. Walton, Southern Bell 
Telephone & Telegraph Co. 


IDAHO — E. L. Randolph, The Ohio Match Co. 


ILLINOIS — Paul W. Briney, Allstate Insurance Co.; 
C. E. Coffin, Mueller Co.; L. C. Duncan, House- 
hold Finance Corp.; J. Dan Hallikan, Macon 
Arms, Inc., subsidiary of Houdaille Industries, 
Inc.; Charles W. Heilmann, Lincoln Div., Lehn 
& Fink Products Corp.; John R. Hill, United Air 
Lines; John L. Hirt, Danville Products Co., Inc., 
subsidiary of Detroit Harvester Co.; Chester T. 
O’ Connell, Kleinschmidt Laboratories, Inc.; L. G. 
Spicer, The Kendall Co.; R. L. Sutton, Caterpillar 
Tractor Co. 


INDIANA — T. M. Beaven, Indianapolis Water Co.; 
J. M. Hughes, Indiana Bell Telephone Co., Inc.; 
Martin F. Schroeder, The Moto-Mower Div. of De- 
troit Harvester Co.; E. M. Sears, Sarkes Tarzian, 
Inc. 


KANSAS — Glen Montague, Kansas Gas & Electric 
Co.; A. J. Terhune, The Sonken-Galamba Corp. 


KENTUCKY — Everett H. McGuier, Jr., Winchester 
Div., Bundy Tubing Co.; John B. Monsky, Devoe 
& Raynolds Co., Inc. 


LOUISIANA — Ben W. Borne, Gramercy Works, Kaiser 
Aluminum & Chemical Corp.; William V. Dunne, 
International Lubricant Corp.; NV. J. Wardell, Poly- 
mer Chemicals Div. of W. R. Grace & Co. 


MARYLAND — E.°R. Alban, Baltimore Gas & Elec- 
tric Co.; W. H. Heaviside, Olin Mathieson Chemi- 
cal Corp.; Leo C. Mullan, General Elevator -Co., 
Inc.; C. F. Schier, Jr., Eastern Stainless Steel 
Corp.; Ralph M. Winkler, Nuclear Products— 
ERCO Div. of ACF Industries, Inc. 


The 1958 Panel 


MASSACHUSETTS — C. D. Heubeck, Jr., Champion- 


International Co.; Elbert G. Kjoller, National 
Blank Book Co.; William O. Murdock, John Han- 
cock Mutual Life Insurance Co.; H. G. Pearson, 
Polaroid Corp.; Henry K. Shor, Smithcraft Light- 
ing Div., A. L. Smith Iron Go.; Rial E. Simons, 
CBS-Hytron, a division of Columbia Broadcasting 
System, Inc.; Eugene R. Walker, The Employers’ 
Group Insurance Cos. 


MICHIGAN — J. E. Benaglio, Baldwin Rubber Co.; 


F, A, Clardy, Hastings Mfg. Co.; James T. Dorris, 
The Detroit News; Charles D. Keesler, Citizens’ 
Mutual Automobile Ins. Co.; H. J. Kelley, Ameti- 
can Seating Co.; Philip Kraushaar, Allied Paper 
Corp.; Walter B. Laetz, Auto Specialties Mfg. 
Co., Inc.; J. E. Orvis, Arvey Corp.; J. E. Sauter, 
Booth Newspapers, Inc.; David Singer, Sams, 
Inc., Department Stores. 


MINNESOTA — J. S. Bonte, Oliver Iron Mining, 


Div. of United States Steel Corp.; John V. Irgens, 
Erickson Petroleum Corp., 


MISSISSIPP! — W. R. Fitzwilson, Vickers, Inc., 


Div. of Sperry Rand Corp. 


MISSOURI — J. M. Bradley, The Vendo Co.; Fred 


Claxton, Consumers Cooperative Association; 
John F. Galvin, Jr., Mercantile Trust Co.; John 
S. Modlin, Jensen-Salsbery Laboéatories, Inc. 


NEW JERSEY — Lazarus H. Breiger, Arrow Mfg. 


Co., Inc.; Paul Brown, Red Bank Div., Bendix 
Aviation Corp.; H. C. Cornwall, Rowe Mfg. Co., 
Inc.; Frank J. Cunnane, Reaction Motors, Inc.; 
Richard T. Dale, Resistoflex Corp.; J. F. Gal- 
lagher, Block Drug Co.; A.L. Kahn, Kearfott Co., 
Inc.; C. E. Little, Weston Instruments, Div. of 
Daystrom, Inc.; Edward J. Moore, Metro Glass 
Co., Inc.; Mario R. Mosca, Federal Sweets & 
Biscuit Co., Inc.; James A. Peck, Walter Kidde 
& Co., Inc.; Kenneth E. Schweiger, Einson-Free- 
man Co., Inc. 


NEW MEXICO — Orland A. Foster, National Potash 


Co. 


NEW YORK — Ernest V. Barrasso, Franklin Simon; 


Robert G. Belote, Rheem Mfg. Co.; Walter L. 
Brady, Blackstone Corp.; Raymond B. Callahan, 
Murray Mfg. Corp.; Charles E. Callan, The Roose- 
velt Hospital; R. A. Curran, Jr.; American Ma- 
chine & Foundry Co.; Albert P. D’ Andrea, Oxford 
Filimg Supply Co., Inc.; Robert H. deBeer, The 
M. W. Kellogg Co.; W. W. Ebbert, Bristol Labora- 
tories, Inc.; Robert L. Ford, Instruments Div., 
Philips Electronics, Inc.; Robert H. Gaskell, 
Data Processing Div., International Business 
Corp.; William H. Gordon, The Home Insurance 
Co.; Lawrence W. Heptig, E. R. Squibb & Sons, 
Div. of Olin Mathieson Chemical Corp.; R. L. 
Herron, Loblaw, Inc.; G. C. Jermyn, Ozalid, a 
division of General Aniline & Film Corp.; MW. E. 
Keating, The Pfaudler Co.;¥. N. Lewis, Ebasco 
Services, Inc.; Donald E. Marcus, United Fruit 
Co.; Evelyn Nazaruk, CARE, Inc.; C. A. Robie- 
son, The Columbia Mills, Inc.; Bradley Root, 
International Salt Co., Inc.; M. E. Shenkman, 
Arlington-Funk Laboratories Div., U.S. Vitamin 
Corp.; John F. Snyder, Jr., Durez Plastics Div., 
Hooker Chemical Co.; Richard P. Vander Zwart, 
Western Printing & Lithographing Co.; 0. C. 
Vieweg, New York State Electric & Gas Corp.; 
Patrick J. Winkler, RKO Teletadio Pictures, Inc. 


NORTH CAROLINA — 4. T. Fusonie, Collins & 


Aikman Corp.; John Scott, Blue Bell, Inc.; James 
L. Williams, Burlington Industries, Inc. 


OHIO — R. Bressler, Doehler-Jarvis Div., National 
Lead Co.; C. R. Brown, Diamond Alkali Co.; 
Richard G. Brown, The Lunkenheimer Co.; Wil- 
liam W. Burrows, The Cleveland Worm & Gear 
Co.; J. H. Dennis, Bailey Meter Co.; J. T. Der- 
rick, Crosley Div., Avco Mfg. Corp.; R. L. Doland, 
Harshaw Chemical Co.; D. W. Doner, Goodyear 
Atomic Corp.; C. W. Elliott, Cleveland Div., 
Midland-Ross Corp.; G. E. Fehr, Youngstown 
Steel Door Co.; O. L. Gillen, EC & M Div., Square 
D Co.; Thomas E. Huss, The Swartwout Co.; 
H. G. Keim, Lear-Romec Div., Lear, Inc.; Quigg 
Lohr, The American MonoRail Co.; James L. 
Morris, The Federal Glass Co.; Henry J. Ober- 
lander, The Robert Becht Co.; W. Boyd Owen, 
Owens-Illinois; A. J. Paull, The Cleveland Elec- 
tric Illuminating Co.; A. V. Ryon, North Elec- 
tric Co.; E. H. Wellinghoff, The Cambridge Tile 
Mfg. Co.; Glen E. Wilson, Goodrich-Gulf Chemi- 
cals, Inc. 


OKLAHOMA — Glenn O. Hopkins, The Refinery 
Engineering Co., Div. of Vitro Corp. of America. 


PENNSYLVANIA — Stephen W. Carter, Lord Mfg. 
Co.; T. M. Flanagan, Callery Chemical Co.,; F. J. 
Funari, Jr.; West Penn Power Co.; H. H. George, 
Perry Plastics, Inc.; Howard A. Heimbach, Na- 
tional Electric Products Corp.; W. F. Moser, 
Parish Pressed Steel, Div. of Dana Corp.; Robert 
L, Stratton, Beloit Eastern Corp. 


RHODE ISLAND — Marvin L. Conklin, The Cottrell 
Co., a subsidiary of Harris-Intertype Corp.; Henry 
Polichetti, Trifari, Krussman & Fischel, Inc. 


SOUTH CAROLINA — W. T. Plant, Textile Prod- 
ucts Div., Fiberglas Corp. 


TENNESSEE — Vaughan Andrews, Missile Systems 
Div., Raytheon Mfg. Co.; C. E. Fritschle, Kings- 
port Press, Inc.; G. T. Smith, Aluminum Foils, 
Inc. 


TEXAS — C. R. Beeson, Levingston Shipbuilding 
Co.; Thomas L. Moody, Dresser Industries, Inc.; 
K. R. Murphy, Orange Works, Spencer Chemical 
Co.; T. M. Pierce, El Paso Natural Gas Products 
Co.; J. E. Reed, Exploration & Production Re- 
search Div., Shell Development Co.; David G. 
Turner, Texas Instruments, Inc. 


UTAH — George E. Hinckley, Utah Oil Refining 
Co.; O. C. Shurtliff, Marquardt Aircraft Co. 


VIRGINIA — John F. Finn, Sperry Piedmont Co., 
div. of Sperry Rand Corp.; Paul R. Thomson, In- 
dustry Control Dept., General Electric Co. 


WASHINGTON — W. G. LaPoe, General Insurance 
Co. of America; J. P. McMullen, Pacific Coast 
Paper Mills of Washington, Inc.; Thomas D. Stuart, 
Pacific Northern Airlines, Inc. 


WEST VIRGINIA — Wayne T. Brooks, Wheeling Steel 
Corp.; B. E. Gewin, Ohio-Apex Div., Food Ma- 
chinery & Chemical Corp.; Charles E. Hamilton, 
Union Carbide Chemicals Co., Div. of Union Car- 
bide Corp.; Jerry N. Markham, Hazel Atlas Glass 
Div., Continental Can Co., Inc. 


WISCONSIN — D. W. Harris, Bucyrus-Erie Co.; 
Robert R. Giesser, Le Roi Div., Westinghouse 
Air Brake Co.; T. E. Koop, Doughboy Industries, 
Inc.; Jack J. Schmidt, Mount Sinai Hospital. 


WYOMING — A. R. Johnson, Pan American Petrole- 
um Corp.; J. R. McNulty, Husky Ojl Co. 
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TOOLS OF THE PERSONNEL PROFESSION 
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INTRODUCTION 


This survey, fifth in the 1958 series, is based on data submitted by 83 executives participating in 
the Personnel Policies Forum. It deals, in essence, with some of the more important resources that per- 
sonnel and industrial relations executives find helpful in acquiring the information they need to carry out 
their responsibilities and in broadening their professional understanding. 





For this reason, questions dealing with written sources of information were so worded as to 
produce lists of what Panel members consider to be the periodicals and books that are tops in value to the 
P-IR executive. Members were asked, for example, "Which three professional periodicals do you con- 
sider most useful to the personnel executive?," and "If you could have only four books on personnel 
management in your library, which ones would you pick?" 


Readers will notice that there is no reference to information services such as those published by 
BNA. This omission is explained in the next section. 


There's another point that calls for a word of explanation, too. The customary breakdown of sta- 
tistical matter into larger companies (those with more than 1, 000 employees) and smaller firms (those 
with 1,000 employees or fewer) is almost totally lacking. The reason is that this survey concerns itself 
almost wholly with the personal activities, choices, and opinions of Panel members, rather than with their 
activities as these are influenced by or reflect company policy. Thus, size of company is simply not 
significant in most of the material covered. 


All but a few Panel members regularly read both professional and general business periodicals, 
their responses indicate, but less than half of those providing information about government publications 
state that they regularly read them. About half of responding executives read more than two professional 
and more than two business periodicals; only 7 percent, however, state that they regularly read more 
than two government publications. In all, the Panel gives top recommendations to 24 professional and 18 
business periodicals, 15 government publications, and 107 books. 


In addition to these sources of written information, Panel members make extensive use of libraries 
of various kinds while minorities, ranging downward from about a fifth of responding members, use uni- 
versity industrial-research centers, trade association reports and surveys, and other additional sources. 


All but 2 percent of the Panel consult sources outside their own profession when they find them- 
selves in need of specialized information. Close to nine tenths each of members who answer the question 
consult local offices of the federal government and various employer associations; about four fifths each 
turn to state agencies and to local colleges and schools of business administration; and some three fifths 
make use of Chambers of Commerce. Consultant firms (such as tax or pension-plan consultants) are em- 
ployed on occasion by about two thirds of firms. This practice is somewhat more frequent among larger 
than among smaller companies. 


All Panel members exchange information and opinions with other personnel executives on an in- 
formal basis. This is a frequent practice with two thirds of members. In addition, around seven eighths 
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of responding executives take part on a regular basis in informal group meetings of P-IR administrators, the 
for the purpose of discussion and exchange of ideas and information. ; = 
5 


Some seven eighths of companies that give information on the point exchange copies of labor 
agreements with other firms in the same area or industry; around four fifths exchange confidential in- 


formation other than union contracts, in preparation for their negotiations with employees. Information op) 
gained in this way is used, not only for purposes of direct negotiation, but also for reference and re- ae 
search, to determine bargaining trends, and for similar indirect purposes. odi 
exi 

Close to nine tenths of executives hold membership in one or more P-IR organizations or wh 


societies. About four fifths of Panel members belong to local organizations; between half and two thirds 
belong to national or regional groups. Of those executives who belong to such organizations, all but 6 
percent attend at least one conference or convention every year, while 20 percent attend more than three 
meetings of this type annually. 


Another measure that P-IR executives take in order to keep abreast of developments in their field 
is to attend special seminars and meetings organized by colleges and universities for the benefit of per- 
sons in the profession. Nearly three fourths of the Panel take part in these activities. Approximately 
three fifths of executives attend from one to six such meetings annually; almost a sixth attend less fre- 
quently than once a year; the rest don't attend any meetings of this nature, or fail to provide information whi 
on the point. pel 


WRITTEN SOURCES OF INFORMATION 


In General 


Among the resources available to personnel and industrial relations executives for (1) keeping 
abreast of developments in the field, (2) securing assistance in the solution of problems involving speci- 
alized knowledge, and (3) furthering their own professional growth and development, written sources of 
information bulk large in importance. 


One important "tool" of the profession, in this sense, consists of information services such as 
those published by BNA. Why, then, does this survey omit all reference to such services? The reason 
is that Panel members are known to be users of BNA services. In this respect, therefore, the Panel is 
not a statistically representative sample, and it would be misleading to incorporate in the survey any data 
or comments dealing with such services. 


rat 


This section of the survey deals, then, with Panel membérs' utilization of the chief remaining 
sources of written information. Broadly speaking, these consist of professional, general business, and 
government periodicals and publications; books; libraries of various kinds; and materials published by 
other types of organizations, such as trade associations and university industrial-research centers. 
Utilization of these sources is discussed below; but first, a few general observations on the Panel's 
responses. 


There doesn't seem to be any great difference in the readership of professional periodicals and of 
general business periodicals; the proportion of Panel members who report reading them regularly is the 
same in each case -- 85 percent -- and differences in the proportions who read various numbers of peri- 
odicals (see tables below) are relatively minor. 


When it comes to readership of government publications, though, the picture is different. Only 
48 percent of Panel members report reading them regularly and the number reading more than two such 
publications totals only 7 percent. (In the case of professional and also of business periodicals, roughly 
half the members of the Panel read more than two. ) 

res 

Another generalization that seems to be warranted is that Panel members apparently find it a good po 
deal easier to agree on which periodicals are most valuable to the personnel executive than on which books end 
are the most useful to him. Panel members were asked to name the periodicals and books they rated eno! 
highest in each category. Analysis of their endorsements shows that of 24 professional periodicals named, 
just over a fifth were recommended by at least 10 percent of executives; of 18 business periodicals en- 
dorsed, a third were recommended by 10 percent or more; and of 15 government publications named, a | side 
fifth were endorsed by at least 8 percent of Panel members. A total of 107 books were recommended by mar 
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the Panel. Of these, however, only 7 percent were endorsed by as many as 10 percent of Panel members, 
while 18 percent were recommended by more than one member but less than 5 percent of members, and 
75 percent (80 books) by only one Panel member each. 


This seems the best place, too, to present certain comments that express Panel members' 
opinions of the value of periodicals and books. One thing the comments suggest is that low or "zero" 
readership figures should be interpreted with caution. Probably, if an executive reads few or no peri- 
odicals of a given kind, it's because he doesn't consider them particularly useful. This is true, for 
example, of the executives quoted below. (The first regularly reads only one professional periodical 
while the second reads no business periodicals. ) 


I find that most "professional personnel periodicals" have little true news value (i.e. , 
new ideas).--Richard T. Dale, Personnel Director, Resistoflex Corp. , Roseland, N. J. 
* * * 
I do not consider any of the business periodicals consistently useful. However, any of 
them could have an occasional good article.--R.L. Doland, Plant Personnel Manager, The 
Harshaw Chemical Co., Cleveland, Ohio. 


It isn't safe, though, to conclude that this explanation always applies. Another Panel member, 
who reports that he regularly reads "one or two" professional periodicals and "one or two” business 
periodicals, has this to say: 


One of the chief complaints of many personnel executives I know is that there is such a 
vast amount of written material which crosses our desks that it is almost impossible to read 
it all. As a result, many of us use a system whereby we delegate to our subordinates the re- 
sponsibility for reviewing certain magazines and journals, calling to our attention specific 
articles which they feel we should read. In addition, they will indicate certain definite arti- 
cles which they feel their subordinates should read. In this manner, we feel that we make 
the best possible use of the great volume of material which comes to us.--John T. Kearney, 
Assistant Secretary, Personnel Department, Aetna Life Affiliated Cos., Hartford, Conn. 





Another point that some Panel members comment on is what they consider the relatively rapid 
rate of obsolescence of published materials dealing with the P-IR field. They say, for example: 


I question the value of books as permanent reference sources for work in this field at 
present. Factual knowledge of the work is only beginning to be accumulated and concepts are 
changing very rapidly. --Paul Brown, Director, Red Bank Div. , Bendix Aviation Corp. , 
Eatontown, N. J. 

* *” * 

Periodical articles present topics of interest at the moment. For the most part, they 
apply only to particular situations and are subject to quick obsolescence. Trend studies pre- 
sented by reports have a more lasting value.--T. F. Eastwood, Specialist, Personnel Rela- 
tions & Training, Industry Control Dept. , General Electric Co., Roanoke, Va. 


Finally, one executive makes the following comment of a general nature: 


While books, magazines, etc., are fine as sources for statistics and very general ideas, 
to me the most fruitful source of information and ideas is the employee. A careful reading of 
employee publications, such as union journals, union newspapers, etc., casual contact with 
our employees and employees of other local companies develops the basic employee relations 
problems.--James E. Sauter, Personnel Relations Counsel, Booth Newspapers, Inc., 

Flint, Mich. 


Please note that in the tables and discussion that follow, "None" refers to Panel members’ negative 
responses while "Blank"' means that no information was given one way or the other. In most cases there 
are not enough "Blank" responses to affect the data significantly. But the number of such responses on the 
endorsement and readership of government publications (33 percent and 27 percent, respectively) is large 
enough so that data in these categories are probably less reliable than the other figures. 


Professional Periodicals--Panel members were asked which three professional periodicals they con- 
sider most useful to the personnel executive. As the following table shows, only a minority named as 
many as three periodicals, and almost a third endorsed only one. 
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% of Panel Members Endorsing Various Numbers of Professional Periodicals 





Numberendorsed 1  =2 |—3 ‘*None~ Blank Total 
% endorsing 30% 18% 40% 2% 10% 100% 








* "Not familiar with any of them"; "Don't like any", etc. 


Five periodicals were named by at least 10 percent each of those executives who gave positive 
responses to the question. The table below lists these periodicals; shows, in parentheses, their pub- 
lishers; and gives the percentage of executives endorsing each one. (These percentages are based on 
the total of the preceding table minus the "None" and "Blank" entries, or on 88 percent of the maximum 




















possible. ) | 7 pe: 
Periodicals Endorsed by 10% or More of Responding Panel Members 
by th 
Personnel (American Management Association) . ‘ . 80% 
Personnel News (American Society of Personnel Administrators) . 23% 
Journal of American Society of Training Directors .. cna. 2 
Management Record (National Industrial Conference Board) rae ae 
Personnel Journal (privately published at Swarthmore, Pa.) .... 10% 
Other professional publications, named by from 8 percent of executives to only one executive 
each, include the following: 
publi 
NICB Studies in Personnel Policies Personnel Psychology 
Supervisory Management Personnel Management Abstracts 
Management Review Journal of American Medical Assn. 
Industrial & Labor Relations Review(Cornell) Employee Relations Bulletin 
Personnel Administration Journal of Applied Psychology 
Industrial Relations News Labor Relations Bulletin 
Manage Management Reports 
Management Methods Occupational Hazards 
In answer to a question as to how many professional periodicals are regularly read by them, Stati: 
Panel members gave the information summarized in this table: resp 
and E 
% of Panel Members Regularly Reading Various Numbers of Professional Periodicals | base 
imun 
Number read 1 a 7 eee _6 _7 «*Other None _ Blank Total than 
% reading 17% 16% 12% 6% 14% 11% 3% 6% 7% 8% 100% | thew 
depa: 
* "One or two"; "Two to four"; "Three or four"; "Five or six"; "At least a dozen." 
General Business Periodicals--The pattern of Panel members’ responses to a request to name the tives 
three business periodicals they consider most useful is shown by the following table. as la 


% of Panel Members Endorsing Various Numbers of Business Periodicals 





Number endorsed 1 2 3 Blank Total 
% endorsing 28% 18% 49% 5% 100% 











Six periodicals were named by more than 10 percent each of those Panel members who gave posi- 
tive responses. These publications, with the percentage of executives recommending each one, appear in feel t 
the table below. (Percentages are based on the total of the preceding table minus the "Blank" entries, or ent b 
on 95 percent of the maximum possible. ) The t 
| notr 
| Panel 
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Business Periodicals Endorsed by More Than 10% of Responding Panel Members 





Harvard Business Review. . .- . tise SE 
Factory Management & Maintenance ts «ee oa 
Fortune ht a ew Oe eee 8 ee eae 
Business Week. 2 wc ct te ttt ttt cette IG 
Nation's Business . . fis. a +h or2hettenng ea 
U.S. News & World Report . Spa, mh tan te a op Aegcaey eel ainan 





Another 12 periodicals were named by smaller proportions of executives, ranging from some 
7 percent of those responding down to single endorsements. 


The distribution of Panel members in terms of how many business periodicals are regularly read 
by them is shown in the table that follows. 


% of Panel Members Regularly Reading Various Numbers of Business Periodicals 





Number read _ 1 2 3 4 5 6 7 10 *Other None Blank Total 


% reading 16% 23% 12% 7% 7% W% 1% 1% 7% 2% 13% 100% 











* "One or two"; "Four or five"; "Six or seven"; "At least a dozen"; "Twenty a month." 


Government Publications-- Less than a sixth of Panel members name more than one government 
publication they believe to be of any great value in their work, as the next table shows. 





% of Panel Members Endorsing Various Numbers of Government Publications 








Number endorsed - 4 2 3 ‘*Other None Blank Total 
% endorsing 45% 12%- 4% 1% 5% 33% 100% 





* Report using "several publications, '' number unspecified. 


By far the most useful government publication, Panel members think, is the Bureau of Labor 
Statistics’ "Monthly Labor Review," which is endorsed by 80 percent of executives who gave positive 
responses. Another BLS publication, the monthly "Employment and Earnings," is named by 12 percent, 
and BLS' area and industry occupational wage surveys are recommended by 8 percent. (Percentages are 
based on the total of the preceding table minus "None" and "Blank" entries, or on 62 percent of the max- 
imum possible.) The 15 additional publications named by smaller proportions of Panel members (less 
than 5 percent each) include BLS' "Gurrent Wage Developments," the "Employment Security Review, ' 
the weekly report of the National Labor Relations Board, and various materials published by state labor 
departments. Twelve of these 15 publications have one endorser each. 


The number of government publications regularly read by various proportions of personnel execu- 
tives is shown by the tabie that follows. The proportion reading only one such publication is nearly twice 
as large as the percentage reading all other numbers combined. 


% of Panel Members Regularly Reading Various Numbers of Government Publications 





Number read » 2 3 5 6 None Blank Total 
% reading 30% 11% 5% 1%, 1% 25% 27% 100% 











Books--Despite the fact that a fourth of Panel members leave the question blank, most apparently 
feel that there are quite a few books of considerable value to the profession. Members name 107 differ- 
ent books in all, and over half of those who answer are able to list four they consider particularly useful. 
The trouble, it seems, is to determine just which books are the most useful--a point on which there's 


not much agreement; for, as was mentioned earlier, 80 of the 107 books are recommended by only one 
Panel member each. 
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% of Panel Members Endorsing Various Numbers of Books 








Number endorsed 1 2 3 4 Blank Total 
% endorsing 5% 16% 13% 41% 2% 100% 





The following eight books are recommended by at least 10 percent each of those executives who 
gave positive responses. (Percentages are based on the total of the preceding table minus "Blank" 
entries, or on 75 percent of the maximum possible. ) 


Books Endorsed by at Least 10% of Responding Panel Members 





Personnel Management & Industrial Relations: Dale Yoder. . . .. . . 2. + + + e+ «© «© «© + « 27% 
Personnel Management: Scott, Clothier, Mathewson & — Ge Ge WON & eo er ae 
Industrial Relations Handbook: Aspley & Whitmore... . relwoee wly ales Gus 2 
Personnel Administration: Pigors & Myers. . . .. 1. 1. 2 ee ee ee ee ww ww ow ow ow e LEY 
Personnel Handbook: John F. Mee. . . ae GAS te OOS CPG wee ee « BE 
Principles of Management: Koonts & O' Donnel ee - « 13% 
Handbook of Personnel Management & Labor Relations: Yoder, ‘Heneman, Turnbull & Stone o « 1& 
Industrial Psychology: Tiffin. ... oe 4 } 6s ¥ 6S 8 eae ee eee a EOS ae 





Libraries--In answer to a question about their utilization of certain kinds of libraries as sources 
of written information, Panel members supplied the information summarized in this table: 


Extent to Which Panel Members Make Use of Specified Kinds of Libraries 





Use Don'tuse Don't say Total 





Employer association libraries 58% 22% 20% 100% 
College & university libraries 54% 25% 21% 100% 
Chamber of Commerce libraries 34% 41% 25% 100% 





Additional Sources-~-In addition to the sources already discussed (i.e. , periodicals, books, and 
the kinds of libraries listed above), Panel members were asked whether they used any other sources of 
written information, and, if so, which ones. In response, two fifths of the executives do and three fifths 
do not report utilizing other sources. Of the executives who report using them, 58 percent use one addi- 
tional source each; 30 percent use two additional sources; 9 percent use three sources; and the remain- 
der (3 percent) use four additional sources each. 





The kinds of additional sources most frequently used by the Panel members who report on the point | 


are these: public libraries, mentioned by 30 percent of those who use additional sources; the American 
Management Association's library service, by 24 percent; university industrial-research centers, by 18 
percent; various unspecified services and publications of the National Industrial Conference Board, by 
18 percent; and company libraries, used by 9 percent, and law libraries, referred to by the same pro- 
portion. (Because of overlapping, these percentages add to more than 100. ) 


Finally, there are a handful of additional sources whose use is reported by one or two Panel 
members each. These include trade association reports and surveys, releases and bulletins of local 
manufacturers associations, unspecified publications of the Government Printing Office, and the like. 


SECURING INFORMATION THROUGH CONSULTATION 
To what extent do personnel executives consult sources outside their own profession when they 
find themselves in need of specialized information? The practice would seem virtually universal, for 98 
percent of the Panel resort to it and only 2 percent do not. Moreover, except for one executive who says 
he "seldom" consults outside sources, the "yes" answers are given without qualification. 


The table below shows the frequency with which Panel members consult various outside. sources of 


specialized information. Local offices of the federal government are consulted with the greatest frequency. 
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Frequency with Which Panel Members Make Use of "Outside" Sources of Information 





Don't Don't 
Consult consult say Total 





Local offices of federal government (U.S. Employ- 


ment Service, Social Security Administration, etc.) 88% 6% 6% 100% 
Employer associations 86% 8% 6% 100% 
Local colleges & schools of business administration 75% 13% 12% 100% 
State agencies (labor department, unemployment com- 

pensation or vocational rehabilitation agency, etc.) 75% 10% 15% 100% 
Chamber of Commerce (as for information on local 

wages and fringe benefits) 60% 29% 11% 100% 





In addition to the sources listed in the table, 5 percent of executives consult lawyers not on the 
company's staff in connection with labor relations problems, and the follow sources are consulted by one 
Panel member each: insurance carriers’ agents; individual employers; doctors, social workers, public 
officials, penal authorities, teachers, and ministers (all listed by the same member); company-wide 
consultation services (internal); and high school vocational- guidance instructors. 


One Panel member offers a suggestion on how to get the best results from consultation with local 
universities. He says: 


We are very fortunate in having two excellent universities in the area, the University of 
California and Stanford University, both of which are used extensively. I find that if you 
establish a personal contact with the university they are "closer" to your problem and they 
are a greater assistance to you than if you use a cold, formal correspondence approach. -- 
W.E. Mitchell, Personnel Director, Grove Valve & Regulator Co., Oakland, Calif. 


Consultant Firms-~-The practice of employing consultant firms (such as pension-plan or tax con- 


sultants) for solving special problems is quite wide-spread; just under two thirds of the Panel report that 
they make use of such organizations. 





% of Panel Members That Use Consultant Firms 





All Cos. Larger Cos. Smaller Cos. 











% that use 65% 67% 62% 
% that don't use 33 30 38 
% that don't say 2 3 ~s 
Total ; 100% 100% 100% 





With one exception, Panel members don't comment on their reasons for using or not using con- 
sultant firms. An executive whose company does not utilize them explains its policy in this way: 


Consultation: Particular conditions peculiar to a plant or industry do not usually permit 
a general approach offered by these services.--T.F. Eastwood, Specialist, Personnel 
Relations & Training, Industry Control Dept. , General Electric Co., Roanoke, Va. 
EXCHANGING INFORMATION WITH OTHER EXECUTIVES AND COMPANIES 


Exchanging Information with Other Personnel Executives 





All members of the Panel resort to an informal exchange of information and opinions with other 
personnel executives as one means of keeping abreast of developments and ideas and securing informa- 
tion needed on their jobs. This practice is followed frequently by 65 percent of members, occasionally by 
34 percent, and rarely by one percent. 


In addition, 84 percent of executives participate on a regular basis in informal groups of their 


ency,, fellow professionals (for example, groups that meet periodically for luncheons or dinners), in order to 


discuss developments and exchange ideas and information. Of the Panel members who take part in such 
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meetings, two thirds belong to groups that meet monthly, a tenth participate on a biweekly basis, and 
roughly a sixth belong to groups that meet at longer or irregular intervals, such as once every two or 
three months, semi-annually, or "occasionally."' The remaining executives (6 percent) don't state how 
frequently they take part in meetings of this kind. 


One Panel member describes a group to which he belongs in these terms: 


About 11 years ago, some of the salary administrators representing multi-plant corpora- 
tions with headquarters in New York organized a Wage and Salary Study Group. This organiza- 





tion meets monthly for dinner, which is followed by a carefully planned presentation. The orga: 
group is limited to 20 companies, so that members get to know each other well enough to is la 
develop confidence in each other. The program is left in the hands of a committee comprising Actu 
the chairmen of last month's meeting, this month's meeting, and next month's meeting. This our t 
informal organization has worked extremely well, not only in facilitating the exchange of sal- orga: 
ary information between leading companies in the area but also ideas and developments in the Asso 
field of salary administration. --Donald E. Marcus, Salary Administrator, United Fruit Co., | the ' 
New York, N. Y. | or s 

figur 


Exchanging Information with Other Companies 





One thing that can be of vital importance to a company is to know what other firms are doing in the 
area of industrial relations. Such information is useful for many purposes, and especially so in connec- 
tion with contract negotiations. The importancé management attaches to such information is shown by the 
fact that 85 percent of companies on the Panel exchange copies of their labor agreements with other firms 
in the same area or industry, and 83 percent exchange confidential information other than contracts, in 
preparation for their negotiations. (In each case, 6 percent of companies left the question blank; the re- 
mainer gave negative answers. ) 


Several Panel members consider the exchange of labor agreements indispensable. Here, for good 
example, is what a couple of executives say on the point: 


I have found that one of the most beneficial aids in preparing for contract negotiations is 
the very detailed analysis of current labor agreements in the area of operation or industry. 
It would be virtually impossible to conduct successful negotiations without factual detailed in- 
formation as to procedures, benefits, rate structures, etc., obtained through the study of 
other labor agreements. ~-~-Philip Kraushaar, Director of Industrial Relations, Allied Paper 
Corp. , Kalamazoo, Mich. 

* * * 

I feel that the briefing of other union contracts with similar firms in the area is a must 
in order to prevent whipsawing, especially on fringe benefits such as holidays, vacations, 
sick leave, and jury pay.--W.E. Mitchell, Jr., Personnel Director, Grove Valve & Regula- 


tor Co., Oakland, Calif. the s 
Apart from the direct use of other labor agreements as an aid to their own negotiations, Panel 
members report that they make tabulations of area wage and fringe figures, establish what are the stand- acon 
ard practices in their industry, look for ideas leading to better wording of their contracts, tabulate con- and t 
tract differences, and use data for reference and research, and to determine bargaining trends. rag 
0 lo 
Information not embodied in labor agreements includes nonunion wage surveys, "benefit and ane « 
practice" surveys, and information such as job descriptions and job evaluation data. In some areas the 
exchange of this kind of information may be highly organized. One Panel member reports, for example: 
The Boston Survey Group consists of 30 companies. We exchange wage and salary data 
twice a year. Job descriptions for the key jobs have been standardized. All data is punched 
on IBM cards, tabulated, and averages reported. We exchange information on company policy 
on a year-round reporting basis.--Henry G. Pearson, Personnel Manager, Polaroid Corp., 
Cambridge, Mass. 
The importance Panel members attach to information of this kind may be seen from the trouble 
some of them will take to acquire it when there is no local machinery for its collection and dissemination. 
One executive, for example, reports: aie 
rs 
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At least once a year I make wage surveys (and cover the fringes, too) and exchange 
information with a dozen or more neighboring companies in Baltimore--those who perform 
work comparable to most of our manufacturing and office jobs. This information is kept in 
strict confidence and is used to maintain us on an up-to-date area basis.--Leo C. Mullan, 
Personnel Manager, General Elevator Co., Inc., Baltimore, Md. 


PROFESSIONAL ORGANIZATIONS, MEETINGS & SELF- DEVELOPMENT 


All but 14 percent of Panel members belong to one or more personnel or industrial relations 
organizations, national, regional, or local. The proportion belonging to local organizations (78 percent) 
is larger by nearly half than the proportion holding membership in national or regional groups (56 percent). 
Actually, the percentage of "joiners" would be 100 or close to it if it weren't for the fact that we limited 
our tabulation to organizations of a strictly professional P-IR type. Hence, reports of membership in such 
organizations as industrial relations groups or committees of the Chamber of Commerce, the National 
Association of Manufacturers, and similar groups are excluded from the count. The following table shows 
the proportions of Panel members who belong to various numbers of national and local P-IR organizations 
or societies. (The three executives who hold membership in regional organizations are included in the 
figures for national groups. ) 


% of Panel Members Belonging to Various Numbers of National & Local P-IR Organizations 




















National organizations Local organizations 
Number of organizations 1 2 3 None Total 1 2 3  4None Total 
% belonging 39% 138% 4% 44% 100% 51% 20% 7% 22% 100% 





Membership in some types of organizations that are outside of the P-IR field proper may have a 
good deal of value for personnel executives, as one Panel member points out. He says: 


I believe that association with various civic groups on the periphery of the personnel- 
industrial relations field helps to broaden one and give an understanding of our more unusual 
problems and solutions. Included in such groups would be Urban League (race relations in 
industry), hire-the-physically-handicapped committees, hearing societies, blind homes, pub- 
lic psychiatric services, child-care centers, Heart Association, Cancer Society, and tuber- 
culosis clinics. Discretion in the acceptance of leadership in such organizations is necessary, 
of course, but in general it can be a worthwhile public-relations and personally broadening 
experience. --M.E. Nelson, Industrial Relations Director, San Diego Gas & Electric Co., 

San Diego, Calif. 


In this connection, of course,’ one thinks also of organizations of the type already discussed under 
the subject of exchanging information with other members of the profession and with other companies. 


There are eight national and three regional P-IR organizations to which Panel members belong, 
according to their responses. National organizations to which more than 5 percent of members belong, 
and the proportion reporting membership in each, are shown in the table that follows. (Percentages are 
based on the number of executives reporting membership in one or more national groups; those belonging 


to local groups only, or to organizations of a non-P-IR type--44 percent of the maximum possible, in all-- 
are excluded for this purpose. ) 


National P-IR Organizations to Which More Than 5% of Responding Panel Members Belong 





American Management Association. .......++e6-s - 46% 
American Society for Personnel Administration ° & 6) bbe ~ « 
American Society of Training Directors. ........... 26% 
Society for the Advancement of Management. ........ ‘ 7% 





Note: Total exceeds 100 percent because of overlapping memberships. 


Membership in other national and in three regional organizations is reported by small numbers of 
responding executives, ranging from 3 percent down to single Panel members. In addition, several mem- 
bers report that their companies belong to the National Industrial Conference Board--an organization 
which does not accept individual memberships. 
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Conference Attendance--How many P-IR conferences or conventions do Panel members typically 
attend each year? More executives (30 percent) attend 2 conferences annually than any other number and 
the next largest group (24 percent) go to one such meeting a year. One executive who attends a single 
conference annually takes his entire staff--some 12 people--with him. 





The table below shows the frequency of Panel members’ attendance at professional meetings. 
More than nine tenths of those who answered the question attend at least one such gathering annually. 


% of Panel Members Attending Various Numbers of P-IR Meetings Per Year 





Number attended 1-3 4-6 7-10 *Other None Blank i Total 
% attending 72% 10% 2% 8% 6% 2% 100% 


* Two to four; three or four; six to eight, etc. 








A couple of Panel members have some remarks to make on the subject of these conventions. 
They say: 


I believe . . . that the informal meetings in connection with personnel conferences and 
conventions are frequently more beneficial in the long run than the formal sessions them- 
selves.--M.E. Nelson, Industrial Relations Director, San Diego Gas & Electric Co., San 
Diego, Calif. 

* * * 

Large-scale personnel conferences of the nation-wide variety are ineffective. Small 
seminars or workshops, [such as those] held by AMA seem to be more worthwhile. --Henry 
G. Pearson, Personnel Manager, Polaroid Corp. , Cambridge, Mass. 


Another means of gaining information and furthering one's self-development is to participate in 
special seminars and meetings organized by colleges and universities for the benefit of personnel execu- 
tives. In all, just under three fourths of Panel members report that they take part in such activities. 
About a third of those who participate do so on a once-a-year basis--a larger proportion than those re- 
porting any other frequency of attendance. A table showing the frequency of participation follows. 


Frequency of Attendance at University Seminars, Etc., for P-IR Executives 





Number attended per yr. Less than 1 1 _2 3 ‘*Other None Blank Total 
% attending 16% 24% 10% 4% 19%, 11% 16% 100% 


* Once or twice a year; two or three times yearly; six times a year, etc. 











Finally, Panel members were asked what other steps they take to keep abreast of developments in 
the personnel field and further their own professional growth. One executive replied that he has "no time 
for anything else along with the multitude of negotiations, arbitrations, etc." (Incidentally, this Panel 
member belongs to four personnel organizations and attends an average of eight conventions and one 
university-level seminar a year.) And a total of 71 percent of the Panel left the question unanswered. 


The remainder listed a variety of activities, each reported by from one to four members. These activ- 
ities are as follows: 


(1) Review and editing of training and educational films. (2) Cooperation with graduate students 
in preparation of theses (on subjects in Panel member's field). (3) Use of company-wide digest of avail- 
able courses in order to determine own development needs. (4) Visits to other industrial plants. (5) Tak 
ing of college and university courses, credit and non-credit. (6) Preparation of annual wage surveys. 


(7) Reading (other than that specified in earlier sections). (8) Meetings (other than those specified in 
earlier sections). 


All Survey Reports are priced at $1 per copy. 
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